
Crisis Communication Plan for Thistle Farms 
 
SITUATION/SUMMARY: In light of what we do at Thistle Farms we are aware that it is a 
possibility that victims friends or families who are not treated may come near our facility and 
cause those staying with us to fall back. We are also aware that captures from the victims with 
us may also come looking for their victims. It is in everyone’s best interest that we keep the 
victims working with us safe and do not release any of their names in order to prevent these 
crises from occurring.  
 
NOTIFICATION/COORDINATION: The Crisis team would be notified and our founder, Becca 
Stevens, would be notified so that we can work together on how to address the problem and 
what we are going to do to solve it. It is important in this phase to get the facts before making an 
assumptions because that is how rumors get started.  
 
ASSESS/ACTIVATE: Next we would work on preparing a statement to release to the public. We 
have to decide what to release/ what not to release for the safety of the victims.  
 
TACTICS/ASSIGNMENTS: The Crisis team will be in charge of how to efficiently take care of 
the problem in the best way for not only the company- Thistle Farms- but also for the victims. 
Becca Stevens will be our internal communicator, speaking with those whom the crisis directly 
affects and other managers within Thistle Farms. It is important here to figure out who the key 
audiences are and address them in the statement. Making sure the media and public have 
something to go off of is also important so they are not starting rumors.  
 
MESSAGE/MATERIALS: For the initial statement... 

● State that the organization is aware of the impending crisis and is trying to get to the 
bottom of the situation. 

● Explain that there is full cooperation with all officials and representatives involved. 
● Identify the key audiences who are affected and apologize if appropriate. 
● State that the organization is doing all that they can to obtain more information regarding 

the issue and will release the information to the media as it arises. 
● Emphasize the organization’s mission and values and how important the safety and 

well-being of employees and the public is to the organization. 
*It is probably best to have our founder, Becca Stevens, be our spokesperson to release the 
statement. This shows how we view the issue with great importance and the amount of gravity it 
portrays to us. 
 
DISTRIBUTION CHANNELS: To get our statement to the public we would have to prepare a 
press conference and invite every news media network (such as CNN, Fox News, ABC, etc.) to 
attend to hear the statement and ask questions. Posting on the company’s social media as well 
is another way to get the word out. 
 



FEEDBACK/EVALUATION: After the statement is released to the public, there may be some 
questions that the press will ask that we may not have answers for because there was not 
enough information yet at the moment. It’s important for the communication team to come back 
together and reassess all of the questions asked and find out answers for them. 
 
MAINTENANCE: As more information comes in through further investigations of the crisis, we 
need to continue releasing updated statements to the public to keep them notified and keep us 
as transparent as possible. Working proactively with the authorities and all parties involved is 
also key in trying to mend the crisis. 
 
MONITORING: Moving forward, we need to set precautionary measures and procedures in 
place to ensure the crisis does not happen again. It may be necessary to hire better security 
services for each survivor to protect them from their old attackers or anyone else who may be 
looking for them. We may also have to provide psychological help and teach prevention 
methods to those still struggling with abuse. 


